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Introduction

This is one of a series of toolkits produced by Ribble Consultants, based on
material used in specific assignments. For other notes, see our website,
www.ribble-consultants.co.uk

These notes are for a two day seminar with the following format:

Day 1 will be the “theoretical” day, concentrating on identifying how much
funding is required and what sources it may come from. This will be divided
between: an introduction to the seminar and how it fits in; consideration of
what sort of costs we expect to incur in performing different actions; and
consideration of what sources of funding are available and what these
sources of funding are for.

Day 2 will then examine the “practical” consequences of this by considering
how we can assess and mitigate the risk involved in the project; how we can
sell an innovation to a funding source; and finally the role of the Innovation
Broker in this process.

Page 2


http://www.ribble-consultants.co.uk/

Table of Contents

INEFOAUCTION. ... e 2
2. HOW mMUCh MONEY IS FEQUITEA?.....eeieeieeiiiiiiiiiieee e 4
2.1 LiSTING OF COSES....eetiiiiiiiiiiiiiitiii et e e e e e 4
2.2 HOW 1O VAIY COSES....cciiiiiiiiiiiiieiiieee ettt 4

What are the penalties for reducing the COStS?..........ccccveveieeiiiiiiiiiiiinns 5

SENSIIVILY ANGIYSIS .. .eiiiiiiiiieeee e 6
2.3 THE INNOVALO .....ci i ittt e e e e e e e e e et e e e eeeeeeeeeanee 6
2.4 SUMIMAIY....cciiiiiiiiiieee e 6
3 What are the sources of funding?...........oooiiiiiiiiiei e 8
0 Y/ o 1= T o) i = U o= T 8

Debt fINANCING....ccco i 8

EQUILY fINANCE.... .. 8

Definition of Venture Capital (from EVCA).......ccccvvviiiiieeeeeeiiiee e, 8
3.2 RiISK @QaiNSt FEIUMM......cviiiii i e e e aa e 10
3.3 Other FINANCE.......coiiiiiiiiiiie e 11

Licensing and JOINt VENTUIES.........cooviiiiiiiiiiee e 11

PrIVALE INVESTOIS. .. .utiiiiiiiiee ittt e e e e e e et et e e e eeeeeeeenennnnne 12
34 SUIMIMABIY ...ttt e e e e e e e et e s et e e e e e e eeeenesbsna e e aeaeeaeennes 12
4 How can we assess the risk and avoid it?........cccoooiiiiiiiiiiiiinneeeeeeiiee 13
4.1 TYPES OF RISK..uuuiiii e 13
4.2 RISK VS REIUIMN . ... e e e 14
4.3 ReaSONS fOr FAIUI.........uuuiiiiiiiiiiiiiiiiiiiiiiiiieiiiietietee vt eeeeen s 14
4.4 PriCiNG POLICY...coi ittt 15
4.5 SUMIMIGIY ...ttt ettt ettt e e ettt e e e ettt et e e ettt e e et et et et et e eeeeeeeeeeeeeeeees 16
5 How can we sell an innovative idea to a funder?...........cccceevviiieeeeeeennns 17
5.1 What Funders LOOK FOr.........ccoovviiiiiiii e 17
5.2 CONSEUUEINCES......oeiiiiiiiiiiiiii ittt ettt 18
5.3 SUMIMATY ...ttt et e e e e st e e e e et e e e e et e eeees 19
6 What can an Innovation Broker do in this process?......ccccccccvvvvevvvvvnnnnn.. 20
6.1 Role of the INNOVationN BroKer...............uueriiiiiiiiiiiiiiiiieeeeeeeiiiineeeeeeenenns 20
8.2 CONIIACES. ...ttt e e e e et e e e e e e et e e e e e e e e e aees 20
5.3 SUMIMAIY . ...eeeiiieeieet ettt e et e e et e e e e e et e e e e et n e e e eeraneeeees 21
EXxercise - HOW 10 Vary COSIS.......cuvvviiiiiiiiiiiiiieieieeeeeeeeeeeeeeeeeeee e e e e eeeaaaan 22
Sensitivity Analysis - EXamMPIe........coiiiiiiiiiiiiiiec e 23
Exercise - The RiSks Of FaAIlUre..........coooiiiiiiiiiiiiiiie e 26
GlOSSANY....cci i 27

Page 3



	Introduction

